Florida Dialysis Disaster Preparedness

and Response Coalition

Agenda

November 2, 2005 9:30 a.m. — 4:30 p.m.

FMQAI Boardroom
Topic Speaker Time

Welcome & Introductory Kelly M. Mayo 9:30 — 9:45 a.m.
Remarks
e Scope of Disaster Plan
Introduction of Participants Kelly M. Mayo 9:45 —10:00 a.m.
Working as a Coalition Gillian Kaye 10:00 — 10:15 a.m.
Review Agenda, Objectives, Gillian Kaye 10:15 - 11:00 a.m.
and Process
Break 11:00 — 11:10 a.m.
Lessons Learned Kelly Mayo 11:10 — 11:40 a.m.
Working Lunch All 11:40 — 12:40 p.m.
Priority Review &
Brainstorming (small group
activity)
e Report on group priorities
Ranking Priorities (Priority All 12:40 — 1:00 p.m.
ranking determines
workgroups)
Workgroup Action Planning Workgroups 1:00 — 2:30 p.m.
(based on priorities)
e ldentifying tasks,

strategies, priorities and

timelines
Break 2:30 — 2:45 p.m.
Continue Workgroup Action Workgroups 2:45 — 3:30 p.m.

Planning

Report from Workgroups

Workgroup Leaders

3:30 — 4:00 p.m.

Next Steps
e Name of coalition
e Review of next steps

Susan McGovern

4:00 — 4:15 p.m.

Adjournment

4:15 - 4:30 p.m.




