	Florida Kidney Disaster Coalition


	MINUTES

	Date:  9/16/10
	Time:  1:00 – 3:30
	Location:  Tampa, FL
	

	Members Present:

	Susan Kreuter, CNSW, North Beach Dialysis
	Luke Wood, Florida Dept. of Health
	Gary Didra, Logisticare

	Denise Heady, Florida Dept. of Health
	Linda Carroll, FKDC
	Sally Gore, FMQAI

	Keely Smith, Hillsborough County Health Dept.
	Don Cranston, TECO
	Laurie Shore, Tampa General Hospital Transplant

	Tom Bradsell, DaVita
	Alicia Reyes-Perez, Miami-Dade County Health Dept (listening in via conference line)
	

	TOPIC
	DISCUSSION
	PLAN OF ACTION
	RESPONSIBLE

	Welcome & Roll Call
	Sally Gore opened the meeting at 1:00 pm and introductions were made.
	
	

	Action Item Status
	1.  Communication with special needs shelters. The course, “Caring for ESRD Patients in a Disaster” was approved for nursing and social work CEUs and posted to the FKDC website. The group discussed other ways to utilize and promote the course, which has gotten excellent feedback thus far. One suggestion was to tweak the online course to provide as an in-person training that would offer CEUs. Giving in an in-person setting would also allow the coalition to get feedback on the course from users so that it could be updated. Ms. Kreuter stated that in January or February she will begin working with Miami-Dade and Broward counties to hold a Community Partner Meeting and will discuss using this venue to offer the course. 
2. FKDC newsletter. The FKDC newsletter was finalized and posted to the FKDC website. Additionally, it was sent out via email using the Network’s email list. Reporting on the email indicated that:
· 1,155 emails were sent

· 291 (25.2%) were opened

· 8.2% of recipients opened a link in the newsletter, including:
· 2 opened the citizens corp link

· 7 opened the www.fkdc.org link

· 10 opened the link to access their local emergency operations center

· 9 opened the www.ready.gov link

The group discussed how to utilize the new format for the newsletter, including adding links to older FKDC resources in each edition.

The coalition also reviewed a newsletter created by the Mid-Atlantic Renal Coalition (MARC) that focused on disaster preparedness and discussed items from the newsletter the coalition could duplicate. It was noted that the MARC newsletter was too long and FKDC newsletters should be shorter to keep the audience’s attention. 

One particular item discussed further was the 5-Diamond Patient Safety program that was advertised in the MARC newsletter. The group would like to develop something similar for dialysis providers related to all hazards preparedness.  Additionally, this program should include recognition for those completing it and those participating in its creation. Discussion ensued on the importance of recognition. Ideas included listing participants in the FKDC newsletter and providing an award at the 2011 Network Forum to those that complete the program. The program could also be turned into an online CEU course. FKDC could partner with other organizations, such as ANNA and CNSW, to promote the course. Finally, it was suggested that, when the program is rolled out, the Network endorse it to create more buy in from facilities.  
3. Follow-up with Community Partner Packet (CPP) for utility companies. Mr. Adkinson attended the Florida Municipal Electric Association meeting on March 4, 2010 and provided CPP’s to the following municipalities: Gainesville, Tallahassee, Ocala, and city of Quincy. Additionally, he sent an Account Executive to visit the facilities in the Lakeland service territory.  Mr. Cranston noted that the information has been well-received within TECO, but suggested that the coalition focus on providing this information to the EOC as they could better utilize the data in an emergency and could use the data to provide direction to utility companies in an emergency, particularly with larger utility organizations. 
Ms. Heady then provided a demo of EMResources, a web-based system that provides data and information on hospitals and special needs shelters that can be used during a disaster. Region 4 of the Florida Department of Health (Tampa Bay area) is expanding the system to include dialysis and would like to collaborate with the coalition to determine what resources should be tracked in the system. A steering group is looking at how to standardize the system across the state. 
4. Recruiting new members to the coalition. The group discussed the need to expand membership and continue to reach entities not represented on the coalition. It was also noted that, recently, several core members had either retired or moved as well. Several suggestions were made to expand/increase membership:
· Get people signed up for the listserv first to give them an idea of the information shared within the coalition.

· Provide more recognition of corporate entities involved with the coalition to get greater buy in

· Revamp initial “ask” letter to send to identified participants. In the letter stress that we are not looking for a great time commitment, we are looking for an exchange of ideas and resources

· Ask current members that are not able to attend meetings if they have representatives they can send in their place

· Hold more conference calls so those not local to 

· Tampa Bay can join more regularly
· Identify contacts from the following organizations:

· Red Cross

· Water utilities

· Hospital Association

· Emergency Management

· Public Works

· Police/Fire Rescue
	Work with Miami-Dade and Broward county stakeholders to conduct a Community Partner Meeting in 2011. Offer online course as an in-person training.
Explore the development of a 5-Diamond Disaster Preparedness program. Send link to 5-Diamond Patient Safety program to task group for review.

Develop next FKDC newsletter
Identify dialysis resources that should be tracked in the EMResources system.

Look into possibility of tracking information regarding generators in CROWNWeb

Include a sign-up sheet for listserv at the Network Annual Meeting exhibit

Update coalition “ask” letter

Contact members not regularly attending to see if a representative can attend in their place
	Susan Kreuter
Sally Gore, Linda Carroll, Susan Kreuter, Tom Bradsell

Sally Gore

Denise Heady, Sally Gore, Linda Carroll, Tom Bradsell, Susan Kreuter

Sally Gore

Sally Gore, Linda Carroll

Sally Gore

Sally Gore

	TOPIC
	DISCUSSION
	
	

	Adjournment
	The next meeting will be a conference call.
	Send minutes & save the date
	Sally Gore


